Questions to ask…
…FOR INTERNATIONAL CHARITIES
Charities operating internationally face a variety of challenges which may include working through partners, operating
overseas branches or subsidiaries, and managing grant and contract income. We have set out below a number of key
questions to ask in these areas and how best to use the annual report as an opportunity to convey key messages.
These may be a useful guide for discussion at a trustee meeting or a review of the relevant activities.
Safeguarding
1. Do we have a safeguarding policy that clearly lets trustees,
staff, volunteers and beneficiaries know what their roles,
rights and responsibilities are? If not, why not?
2. When was the policy last reviewed and by whom?
3. Is safeguarding considered as part of the decision making
process by relevant groups or committees, including HR,
programmes and grants?
4. Are safeguarding risks incorporated into the risk register
and monitored as part of the risk management process?
5. Do we have a process to confirm that our partners and
grant recipients have adequate safeguarding policies and
procedures?
6. Is it clear how matters of concern can be reported to us and
do we have a formal whistleblowing policy for dealing with
them?
Working with partners
1. What due diligence processes are in place to assess
partners’ capabilities?
2. Have you assessed the risks of working with each partner,
and if so do you ensure your approach is tailored to that
partner?
3. Do you regularly reassess the capability of your partners? As
part of this, do you consider the risk of reputational damage
to your organisation?
4. What processes are in place to ensure that partners deliver
what you expect them to? How do you manage the situation
if they do not?
5. How do you ensure that donor requirements are reflected in
agreements with partners?
6. How do you ensure that reporting from partners is sufficient
to enable you to report to donors?
7. Do your written agreements with partners reflect your
current arrangements?
8. For overseas partners, have you assessed whether any
payments made to them could be subject to reverse
charges?

Branches and subsidiaries
1. What financial controls are in place at overseas offices,
and is there a common control environment across the
organisation?
2. How do overseas offices report to head office, and how is
the reporting validated?
3. Who ensures that laws and regulations locally and
internationally are complied with?
4. Do you need an audit locally? If so, how do you ensure that
the audit recommendations are being addressed?
5. Have you got adequate controls at local offices over
payments and banking?
6. How do you ensure that funding received locally is properly
reflected in the accounts?
7. How do you ensure segregation of duties over procurement?
8. Have you assessed whether each local office is a branch or
a subsidiary for accounting purposes?
Grants and contracts
1.	
What is the process in place to distinguish between grants
and contracts?
2.	Have you assessed the differing accounting and tax
treatments for grants and contracts?
3. How do you ensure that you have the capabilities to manage
the funding before bids are submitted?
4.	How are reports to funders reviewed and verified? Do
you ensure that your funding reporting agrees to your
accounting records?
5.	If you are taking on new forms of funding, what systems
and capabilities are needed to manage that funding?
6. How do you ensure appropriate recovery of overhead costs?
7.	Do you have sufficient procurement procedures in place to
meet the donor requirements?
8.	How do you identify restrictions on grants, and are these
communicated to the finance team and key stakeholders on
a timely basis to ensure compliance?
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Fundraising
1. Who is responsible for submission and approval of bids? Does
this group include varied expertise including finance and
programmes?
2. How do you ensure that you have the capabilities to manage
the funding before bids are submitted?
3. If you are taking on new forms of funding, what systems and
capabilities are needed to manage that funding?
4. If you are taking on new forms of funding, do you have
sufficient expertise to assess the potential tax and VAT
implications of the income? If not, where will this advice be
obtained from?
5. How do you identify restrictions on grants and are these
communicated to the finance team and key stakeholders on a
timely basis to ensure compliance?
6. Do you know what impact the social and/or economic climate
is having on your donors and support for your charity?
7. If the charity fundraises from the public, are you aware of
the measures in place to protect vulnerable donors and
to manage third party fundraisers? Are these measures
reviewed regularly?
8. Do you review the key fundraising ratios and how do you
assure yourselves as to the appropriateness of those ratios?
The annual report
1. What is the purpose of the annual accounts – are they purely
for compliance, or are there wider purposes?
2. Who is the audience for the annual accounts?
3. What are the needs of each audience?
4. Within the confines of statutory requirements, can we meet
the needs of each audience within the annual accounts or
should we refer certain audiences to other publications?
5. What is the role of other complementary publications such as
an annual review or impact report?

www.haysmacintyre.com
@haysmacintyre

Contacts

Steve Harper
Director, Charities
T +44 20 7969 5608
E sharper@haysmacintyre.com

Murtaza Jessa
Head of Charities
T +44 20 7969 5551
E mjessa@haysmacintyre.com

© Copyright 2019 Haysmacintyre LLP. All rights reserved.
haysmacintyre is the trading name of Haysmacintyre LLP, a limited liability partnership
Registered number: OC423459 Registered in England and Wales
Registered to carry on audit work in the UK & Ireland and regulated for a range of investment business activities by the Institute of Chartered Accountants in England and Wales
A list of members’ names is available for inspection at 10 Queen Street Place, London EC4R 1AG
A member of the ICAEW Practice Assurance Scheme
Disclaimer: This publication has been produced by the partners of Haysmacintyre LLP and is for private circulation only. Whilst every care has been taken in preparation of this
document, it may contain errors for which we cannot be held responsible. In the case of a specific problem, it is recommended that professional advice be sought. The material
contained in this publication may not be reproduced in whole or in part by any means, without prior permission from Haysmacintyre LLP.

