
Our approach
An internal scrutiny programme should be linked to the 
Trust’s risk profile, where we provide assurance over 
the controls in place, to manage or mitigate the risks 
identified. Our approach is simple - we carry out an 
initial risk assessment to understand the Trust’s operations, 
review your risk register and speak with key stakeholders 
to develop a programme of internal scrutiny that is 
aligned to your requirements.

The internal scrutiny programme is reported to the Audit 
and Risk Committee for consideration and together, we 
will then agree the annual programme of work to deliver 
internal scrutiny that provides coverage across the year. 
We work collaboratively with the Trust’s management to 
schedule the approved internal scrutiny programme and 
deliver the required assurances, within agreed timelines. 

Reporting
Formal reports are issued to management and the Audit 
and Risk Committee, providing assurance over the 
control environment and recommendations on areas for 
improvement.

We provide an annual summary report to the Committee 
for each year ended 31 August, outlining the areas 
reviewed, key findings, recommendations, and our 
conclusion. This helps the Committee consider actions 
and assess year on year progress. 

Whilst the Committee is responsible for overseeing the 
internal scrutiny, the findings must also be promptly 
followed up to ensure they are implemented in a timely 
manner. We also provide a summary report on the 
annual status of recommendations.

How we can help
Examples of work we undertake through internal scrutiny 
reviews include: 

• Core financial controls 
• Financial planning and budget control 
• Purchasing and procurement 
•  Scheme of delegation 
•  Bank and cash 
•  Contract management
•  Human resources and payroll 
•  IT general controls 
•  Governance
•  Related party transactions 
• Business continuity plans
• Facilities management 

About our specialists
We are here to assist in an independent and objective 
capacity, and to assess performance in different areas of 
your organisation.

Our specialists are on hand to help you make informed 
decisions by providing the independent perspective you 
need to effectively lead your business and mitigate risk, 
resulting in better efficiencies.

For practical and tailored professional advice, please 
contact Rakesh Vaitha, Director and Head of Risk 
Assurance & Advisory Services, overleaf.

Academy Trusts must have a 
programme of internal scrutiny to 
provide independent assurance to 
its trustees and management, and 
to ensure that its financial and non-
financial controls, and risk management 
processes, are operating effectively. 
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